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I. Introduction 
'LVDVWHU UHVSRQVH LV D FRPSOH[ VLWXDWLRQ UHTXLULQJ VXSSO\ FKDLQV WR
SURYLGHJRRGVDQGVHUYLFHV WR WKRVHDIIHFWHGE\ WKH LPSDFWRIDQHYHQW











II. Humanitarian Supply Chains




LQ WKH ORVVRI OLIH LQMXULHVGLVHDVHSV\FKRORJLFDORUZHOOEHLQJDQGRU
GDPDJHWRSURSHUW\GLVUXSWLRQWRFRPPXQLW\EXVLQHVVDFWLYLWLHVRUDGYHUVH
HQYLURQPHQWDO FKDQJHV$GLVDVWHU LV FODVVLILHG DV QDWXUDOPDQPDGH
WHFKQRORJLFDORUFRPSOH[GLVDVWHUV DFRPELQDWLRQRIQDWXUDO DQGPDQ
PDGHHYHQWVVXFKDV-DSDQWVXQDPL1DWXUDOGLVDVWHUVLQFOXGHVXGGHQ
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FRQWUDVWPDQPDGHHYHQWV LQFOXGLQJ WHFKQRORJLFDOHYHQWVDUH WKHUHVXOW
RI LQGXVWULDODFFLGHQWVSROOXWLRQHWFDVZHOODV LQVXUJHQF\ZDUDQGPDVV




1. Phases of Disaster Response
+XPDQLWDULDQ VXSSO\FKDLQVSURYLGH WKH UHVSRQVH WRGLVDVWHUV DQGDUH
GHILQHG DV ³WKHSURFHVVRISODQQLQJ LPSOHPHQWLQJ DQGFRQWUROOLQJ WKH
HIILFLHQWFRVWHIIHFWLYHIORZDQGVWRUDJHRIJRRGVDQGPDWHULDOVDVZHOODV
UHODWHG LQIRUPDWLRQ IURPWKHSRLQWRIRULJLQ WR WKHSRLQWRIFRQVXPSWLRQ
IRU WKHSXUSRVHRIDOOHYLDWLQJ WKHVXIIHULQJRIYXOQHUDEOHSHRSOH´2YHU
WLPH WKHQXPEHURI RUJDQL]DWLRQV LQYROYHG LQ WKHVH VXSSO\ FKDLQV KDV
LQFUHDVHGGUDPDWLFDOO\SURYLGLQJLPSURYHGKXPDQLWDULDQUHVSRQVHWKURXJK
WKHSURYLVLRQRIJRRGVDQGVHUYLFHVPRUH WDUJHWHG WR WKHQHHGVRI WKRVH
DIIHFWHGE\WKHHYHQW2UJDQL]DWLRQVLQYROYHGLQFOXGHDLGDJHQFLHV1*2V
JRYHUQPHQWVPLOLWDU\GRQRUVVXSSOLHUV ORJLVWLFVVHUYLFHSURYLGHUVDQGWKH







RIDSSURDFKHV WRGHVFULELQJ WKHSKDVHVRI UHVSRQVHDFWLYLWLHV IRUVXGGHQ
RQVHWHYHQWV7KHPDMRULW\RI WKHVHPRGHOVFODVVLI\ WKHUHVSRQVHLQ WHUPV
RISULPDU\DFWLYLWLHV LQ WKHGLVDVWHU WKHPRGHOE\+XJKHV IRUH[DPSOH
LGHQWLILHV WKH W\SHVRIVXSSO\FKDLQGHOLYHULQJJRRGVDQGVHUYLFHVIRUHDFK
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,QDQ\RQHGLVDVWHURSHUDWLRQ WKHUHPD\EH VHYHUDO VXSSO\FKDLQ W\SHV
RSHUDWLQJVLPXOWDQHRXVO\DOORIZKLFKYDU\VLJQLILFDQWO\ LQ WHUPVRI WKH
QXPEHU DQG W\SHVRISDUWLFLSDQWV LQYROYHG$FWLYLWLHV WHQG WRPHUJHDV
GLIIHUHQW DVSHFWVRI WKH DLG UHVSRQVHRFFXU DFURVV DJHRJUDSKLF UHJLRQ
ZKHUH WKHGLVDVWHU¶VHIIHFWVPD\QRWEH LGHQWLFDO2I LQWHUHVW LVKRZWKH
RUJDQL]DWLRQV in situ FRQVLGHU WKHLUPDQDJHULDOSUDFWLFHVDQGDSSURDFKHV
SDUWLFXODUO\ LQ WHUPV RI FROODERUDWLRQ OHDUQLQJ DQG KXPDQ UHVRXUFH
PDQDJHPHQW+50
III. Collaboration and Coordination
,QGLVDVWHU UHVSRQVHPDQDJLQJFURVVERXQGDU\FROODERUDWLRQ LVGLIILFXOW
'LYHUVH RUJDQL]DWLRQV LQ WKH ILHOG SURYLGHQXPHURXVRSSRUWXQLWLHV IRU
FRQIXVLRQJLYHQWKHLUDGPLQLVWUDWLYHEXUGHQVDVZHOODVSURYLGLQJDVVLVWDQFH
WRWKHYLFWLPV6KDULQJLQIRUPDWLRQOHDUQLQJDQGHIIHFWLYHPDQDJHPHQWDFURVV
RUJDQL]DWLRQDOERXQGDULHVE\FROODERUDWLQJ LVFULWLFDO WRPD[LPL]LQJ WKH
EHQH¿WV
1. Traversing Organizational Boundaries
2UJDQL]DWLRQVRSHUDWLQJLQ WKHGLVDVWHUFRQWH[WFROODERUDWHDFURVVDUDQJH






RUJDQL]DWLRQDO W\SHVDQG WKHQDWXUHRIRUJDQL]DWLRQVRSHUDWLQJ LQGLVDVWHU















NQRZOHGJH WKH\DUHQRWPXWXDOO\H[FOXVLYH7KHUH LV OLWWOHNQRZQRIKRZ
DFWRUV FROODERUDWH DFURVV ERXQGDULHV IURP WKHNQRZLQJSHUVSHFWLYH WR
DFKLHYHFROOHFWLYHOHDUQLQJ%HWWHUHODERUDWLRQRIDGDSWLYHOHDUQLQJDQGWKH
UROHRIHPHUJHQFHSOXVKRZERXQGDU\REMHFWVFDQDVVLVWWKHSURFHVVLVYLWDO
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VWRUDJHRIJRRGVDQGPDWHULDOVDQGUHODWHG LQIRUPDWLRQ IURPWKHSRLQWRI
RULJLQWRWKHSRLQWRIFRQVXPSWLRQIRUWKHSXUSRVHRIDOOHYLDWLQJWKHVXIIHULQJ





RUJDQL]DWLRQV DQG WKHPLOLWDU\SUHVHQFHEXW HDFKSURYLGHU LVPDQDJLQJ
UHODWLRQVKLSVZLWK WKHLURZQSXEOLFV WKHLUGRQRUVDQG WKHEHQHILFLDULHV







5HODWLRQVKLSVFDQEH LPSURYHGE\DFKDLQFRRUGLQDWRU LQ LQWHUQDWLRQDO
GLVDVWHUVLWXDWLRQV LQDVLPLODUZD\WRODUJHRUJDQL]DWLRQVLQUHWDLOFKDLQV
7KH8QLWHG1DWLRQV2IILFH IRU WKH+LJK&RPPLVVLRQHU IRU+XPDQ
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/HDUQLQJIURPSUHYLRXVGLVDVWHUHIIRUWV LV ODFNLQJ LQGLVDVWHUDLG WKRXJK
LW LVXQVXUSULVLQJFRQVLGHULQJWKHVFDOHRIQXPEHUV LQYROYHG)RUH[DPSOH
LQ  RYHU  DJHQFLHV DQG1*2VZHUH LQYROYHG LQ WKH 3DNLVWDQ
HDUWKTXDNHLQDGGLWLRQWRWKHSHUVRQQHOIURPWKH3DNLVWDQPLOLWDU\
7KHHIIHFWLYHQHVVRI WKH LQIRUPDWLRQV\VWHP LVSDUDPRXQW IRU VXFFHVVIXO
KXPDQLWDULDQUHVSRQVHDV LWVNQRZOHGJHDSSHDUV LQ WKHFDSDELOLWLHV WKDW WKH
RUJDQL]DWLRQSRVVHVVHVZKLFKPD\EHZLGHO\GLVSHUVHG
$GGLWLRQDOO\NQRZOHGJHGHULYHVIURPGLYHUVHVRFLDOUHODWLRQVKLSVVXFK
DV WKRVH LQFROODERUDWLYH UHODWLRQVKLSVZKLFKHQDEOHHIIHFWLYHNQRZOHGJH
WUDQVIHU LQGLFDWLQJWKHQHHGIRUUHODWLRQVKLSPDQDJHPHQW)RUPLQJSDUWRI
DQRUJDQL]DWLRQ¶VNQRZOHGJHEDVHSHRSOHDQG WKHLUHPEHGGHGNQRZOHGJH
VNLOOVDQGH[SHUWLVHDUH LQFUHDVLQJO\VHHQDVSLYRWDO WR ORQJWHUPEXVLQHVV
VXVWDLQDELOLW\FRQWULEXWLQJWRDNQRZLQJRUJDQL]DWLRQ7KHVHRUJDQL]DWLRQV
DUHDGDSWDEOHHQJDJLQJ LQFRQWLQXRXV OHDUQLQJDQG LQQRYDWLRQSURYLGLQJ
PDQ\RSSRUWXQLWLHVIRUNQRZOHGJHFUHDWLRQWKURXJKLQWHUDFWLYLW\E\EULQJLQJ
WRJHWKHUGLYHUVHNQRZOHGJHH[SHUWLVHDQGDFWLYLWLHV
,QKXPDQLWDULDQVXSSO\FKDLQZRUN WKHUHDUHKLJK UDWHVRI WXUQRYHURI
SHUVRQQHO.QRZOHGJHLVFXPXODWLYHDQGHQDEOHVRUJDQL]DWLRQVWRGHYHORS
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PXOWLGLPHQVLRQDO ,Q WKLVSHUVSHFWLYH WKHQRWLRQ WKDWNQRZOHGJH LWVHOI











DFTXLULQJ WDFLW NQRZOHGJHEHFRPHVFULWLFDO$OWKRXJKRIWHQ FRQVLGHUHG
XQWHDFKDEOH WDFLWNQRZOHGJH³FDQRQO\EHSURGXFHG LQSUDFWLFH´ WKXV
OHDUQLQJE\GRLQJ IRU LQVWDQFHJDLQLQJH[SHULHQFH DV DQ DSSUHQWLFH LV
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IV. Humanizing Humanitarian Supply Chain Management
+XPDQLWDULDQGLVDVWHUUHVSRQVHOLWHUDWXUHWHQGVWRSODFHDJUHDWHUHPSKDVLV
RQWKHYLFWLPVDQGVXUYLYRUVZLWK OHVVIRFXVRQWKHZRUNHUV3RVVLEO\DVD
UHVXOWRIKLJKVWDII WXUQRYHU UDWHVDQG LQFUHDVLQJFRVWV IRU WKHVHHIIRUWV
TXHVWLRQVDUHHPHUJLQJDERXW WKHKXPDQLWDULDQUHOLHIZRUNHUV WKDW LV WKH
VWDIIDQGYROXQWHHUVIURPERWKWKHKRPHFRXQWU\DQGIURPLQWHUQDWLRQDODLG
RUJDQL]DWLRQV:LWKRXW WKHP WKHUHZRXOGEHQRDVVLVWDQFH WRYLFWLPVDQG






















1. Humanitarian Workers in Humanitarian Supply Chain Management













7KHVH³GRPLQDWLQJFKDUDFWHULVWLFV´KDYH LPSOLFDWLRQVIRU WKRVH LQYROYHG
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2. Humanitarian Supply Chain Management: International HRM in Practice
0DQ\KXPDQLWDULDQUHOLHIZRUNHUVDUHH[SDWULDWHVDQGGLIIHUIURPWUDGLWLRQDO











the possession of the skills and knowledge of formulating and implementing 
policies and practices that effectively integrate and cohere globally dispersed 
employees, while at the same time recognizing and appreciating local differences 







EHFDXVH DV H[SDWULDWHVZRUNLQJ LQWHUQDWLRQDOO\ WKH\PXVWEH UHFUXLWHG
VHOHFWHGSUHSDUHGDQGGHYHORSHGDQGUHPXQHUDWHGZLWKLQ OHJDOHPSOR\HH
UHODWLRQVFRQVWUDLQWV+RZHYHULWLV³WKHFRPSOH[LWLHVRIRSHUDWLQJLQGLIIHUHQW
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DQG,+50








ƔPRUHH[WHUQDO LQIOXHQFHV IURP WKHJRYHUQPHQW HFRQRPLFFRQGLWLRQVDQG
GLIIHUHQWEXVLQHVVSUDFWLFHV
,QH[SODLQLQJ WKHVHGLIIHUHQFHV'RZOLQJet al. LV DOPRVWH[FOXVLYHO\




WKHKXPDQLWDULDQZRUNHUVZKRPD\EH OLYLQJ LQ WHQWVFORVH WRDGLVDVWHU
ZRUNLQJKDQG LQKDQGZLWK ORFDO DXWKRULWLHV DQGYLFWLPV LQFKDOOHQJLQJ
SK\VLFDODQGVRFLDOHQYLURQPHQWV7KXVWKHLUZRUNLQJFRQGLWLRQVPD\KDYH






:KDW LVDSSDUHQW LV WKHDGGHGFRPSOH[LW\RI UHFUXLWLQJDQGVHOHFWLQJRQ
DQ LQWHUQDWLRQDO VFDOH0RUH WKDQ MXVW WKHFDQGLGDWH¶V WHFKQLFDODELOLW\ LV
FRQVLGHUHGGXHWRWKHJUHDWHULQYROYHPHQWE\WKHRUJDQL]DWLRQLQWKHSHUVRQDO
OLIHRIWKHUHOLHIZRUNHU<HWZLWKLQWKHKXPDQLWDULDQVXSSO\FKDLQOLWHUDWXUH



























7KLVSRVHVPDQ\FKDOOHQJHV LQ WHUPVRI WKHDFFXOWXUDWLRQDQGUHOHDUQLQJ
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GHYHORSHGFRXQWULHV6RPHOHVVRQVIURPPDQDJLQJH[SDWULDWHV WRUHGXFH
























ƔSUDFWLFDODVVLVWDQFH LQ WHUPVRIKRZWRHDVH LQWRGD\ WRGD\ OLIHGXULQJ WKH
PLVVLRQDQG
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ZLWKLQ WKH OLWHUDWXUH DQG WKLVKDV UHVXOWHG LQ WKHGHYHORSPHQWRI VNLOOV
SURJUDPVXQGHUJUDGXDWHDQGSRVWJUDGXDWHGHJUHHVDQGH[HFXWLYHHGXFDWLRQ
SURJUDPV'HYHORSLQJVXFKSURJUDPVDQGFRXUVHV LVQRWDQHDV\ WDVN
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